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ON APRIL 2% THE FIGHT FOR THE FUTURE BEGINS.,
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1.Social Contracts

2.Co-opetition

3.Al Cooperation

4.Biological Cooperation

5.0rigin of Human Values
6.Cooperative Future Technologies



_ Soctal Cont :
Driving on the righisSSssa

Coordination problem

2 natural solutions:

Drive on Right and Drive on Left

Fairly selizenforcing and selfstabilizing

Requires collusion to switch
eg Sweden, September 3, 1967 at 4:.50 AM

3.9 1967



Ceope ition

Game theoretic analysis of:
Cooperation in creating value
Competition in dividing It up

1 CUSTOMERS
« A revolutionary mindset
that combines competition
and cooperation.
2. The Game Theory strategy
that’s changing the game COMPETITORS <SS COMPANY NS COMPLEMENTORS

of business.
ADAM M. BRANDENBURGER \ | /

ano BARRY J. NALEBUFF

YALE SCHOOL OF MANAGEMENT



~—— Coopetitio
/‘j . € te: Selling PC
( te MI- Cg:)nppeer?e:eFore s;lna?re of&?the profit

Cooperate: Expand use of Intel Architecture
Compete: Market share

Compete: For customers, gates, landing slots.
CO“Ri';fifI‘ltgsl A DELTA Cooperate: Frequent flier programs lock in
’ customers so they both can raise prices.
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Cooperate: Avoiding useless chases




Synergy

Win -Win interactions

Avoiding Dysergy

Lose-Lose interactions

Compassion
One or both care about the other



— 3 Sources of Synergy

Economies of Scale
eg bird flocks for food finding and
predator detection and protection

Complementary Needs
eg Cleaner fish want food and
hammerheads want clean skin

Complementary Abilities
eg In lichen, fungus provides water
and support,algaeprovide
photosynthesis

www.naturfoto.cz




Intelligent Systems
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Whether they are built from:
Neural Nets
Productions Systems
Theorem Provers
Genetic algorithms
3 8



